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COVID catch-up premium Strategy

CAMBOIS PRIMARY SCHOOL
COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	72 ENTITLED TO CATCH UP
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£5760


	strategy statement

	It is worth noting that although a catch-up focus on attainment and progress is a key priority within school, the main focus and priority that surpasses all others is to safely open school to all pupils and staff in light of the coronavirus pandemic. This has been clearly and consistently communicated to all stakeholders.

Cambois Primary school’s catch-up priorities link to our school aims of closing the gap and a place where learning is fun and everyone is welcome. We  encourage children  to be creative, enthusiastic and risk taking in their learning. Although the planned actions outlined in this report focus on reading, writing and maths and emotional readiness to learn.
In light of the coronavirus pandemic, in line with our priorities within our school development plan, our whole school curriculum is being adapted to meet the needs of the children and support them to catch up. This strategy, however, outlines how the catch-up funding (which works alongside our pupil premium strategy) has been spent to support this process.
The overall aims of the catch-up premium strategy are:
· To raise the attainment of all pupils to close the gap created by COVID-19 school closures; particularly with our disadvantaged group of pupils.


Barriers to learning

	barriers to future attainment

	Academic barriers: 

	A
	Internal baseline data shows that more than 50% (significantly higher in some year groups – up to 100%) are working behind the expected standard in Reading, Writing & Maths 

KS2 significant decline and regression in Maths and KS1 in reading and maths. Early years significant regression and gaps in speech and language.

	B
	Coronavirus pandemic restrictions: interventions and bubbles being unable to mix(affects Read Write Inc for example that can no longer be streamed) – support barrier. 
Time spend on enhanced cleaning – washing hands additionally etc. – time barrier

	C
	Lesson/curriculum flow barriers due to isolation. E.g. isolation and remote learning skills

?


	ADDITIONAL BARRIERS

	External barriers:

	
	

	D
	Indices of deprivation 2019 school catchment is in the lowest 8% of deprived neighborhoods in the country


Planned expenditure for current academic year
	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	READ WRITE Inc daily one to one tuition for al pupils not at ARE
Targeted children catch up before school and after each day with TA

Read write Inc. catch up and videos to do at home every day shared on seesaw.
	Accelerated progress in identified core group 
All pupils at ARE band for read write Inc. by the end of the year (see assessments and data)
	Rationale is we were on track to get 100% for phonics skills test and data when coming back shows 86% yr. regressed
100 yr. 1 regressed and 100% Rec have regressed. Need to get all pupils a reader by the end of Reception and a fluent blender and reader by the end of year 1.
	Intervention support implemented 

Read, write Inc. development days once a half term

Monitoring and coaching sessions weekly.
	Neil Allan
	Half Termly reviews 
Debbie RWI
£1000

NA leadership £1000

£500 resources

Additional staff to lead each afternoon 

£3000

	Plus one Maths intervention for all pupils from yr. 1-6 who are working below and regressed. 
Maths lead every Friday morning targeted maths intervention with key children from year 6

Maths online tuition times table rock stars for targeted KS2 pupils.
	Accelerated progress in identified core group 
Close the gap between advantaged and disadvantaged
	Baseline Sept data shows significant regression in Maths and even more of a gap then English. 

	Intervention support implemented
Coaching monitoring and observations

Analysis of data end of half terms
	Lisa Darbyshire
	Termly reviews and monitoring of Sandwell Maths ages
LD half day a week 
£2000

	]:
	

	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	To ensure pupils are emotionally ready for learning and have opportunities to talk and develop their emotional resilience.
	All pupils happy and engaged and confident to discuss their feeling 

	Some children have really struggled without the emotional support and structure of school in lockdown; particularly our SEND pupils. A lot more independent and lacking in emotional resilience. 
	Less dependent children
Discussions

Observations of children

Pupil views in send reviews


	Fiona Ellis
Marianne Allan
	End of Autumn term
2 days per week £220 per week

£3300

	
	
	
	
	
	

	Total budgeted cost:
	10 800
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