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CAMBOIS PRIMARY SCHOOL.  2020/2021

Pupil premium action plan 
The Pupil Premium is allocated to children from low-income families who are currently known to be eligible for FSM, or have been known to be eligible within the last 6 years, and children who have been looked after continuously for more than six months.

 For the financial year 2019 2020 -   29 and 1 special guardianship and 1 LAC pupil are entitled to benefit from the additional funding. 

The school receives ££48430 + £3840 = £ 52 270 (projected in April 2020 budget)
Key thinking 

( How well do our children achieve? 

( How good is the overall personal development and well-being of the children? 

 ( How well are additional learning needs of children diagnosed and provided for?

 ( What opportunities do they have to develop self-confidence and to raise aspirations? 

( How well is equality of opportunity and inclusion promoted?

( How effectively do we make links with parents, other providers, services and organizations to promote the integration of care, education and any extended services to enhance learning and promote well-being?
· How has COVID19 widened the gap of the advantaged and disadvantaged pupils? What are we going to do about it?


	School context

	Total number of pupils eligible for pupil premium funding
	Number of eligible boys
	Number of eligible girls
	Number of looked after children (LAC)
	Number of service children

	34


	20
	14
	1 Child

1 special guardianship child
	0


	Review of the 2019/2020 academic year


	Summary of objectives
	Summary of expenditure
	Impact on progress and attainment of eligible pupils
	Comments

	To narrow the attainment gap at the end of Key Stage 1 & 2 in Reading, Writing & Math’s.
To raise the % of disadvantaged pupils achieving a good level of development.

To ensure the in-school provision meets the needs of pupil premium children at EYFS, KS1 & Ye
To improve the engagement of parents in supporting disadvantaged children at home.

To improve aspirations and readiness to learn.

Promote growth mind-set and effective behaviour for learning


	Teacher UPS2 x 2 days per week £17000

Cost – 2 x TA apprentice p.m. £5500

Lead HLTA 25 hours per week £16000

TA apprentice x 2  £10 000
Read write Inc. – development days x 3 £2000

NELI training for one member of staff to deliver to EYFs - £1000

Speech therapist one morning per week £70 per week.  £2730 annual c
Online reading resources - £500
Speech and language training course 10 weeks for parents x 7 £700

Green trips £5000
Educational visits £1000


	Data shows all pupils made at least 9 months progress in the 12-week sessions across KS2.
Targeted one to one phonics all but 3 children at ARE across whole school for reading and phonics. 

On track for 87% pass rate of phonics skills prior to lockdown.

4 children who completed Nuffield Early Language made 12 months progress in communication, language and literacy within 10 weeks.

Reliable referrals to NHS and improved speech for all pupils involved. 

7 parents awarded Level 1 accredited course in speech and language

100% of pupil premium children achieved green in term one, 90% in spring half term one.

6 Pupil premium children funded to attend out of bounds trip which was postponed due to COVID.
	COVID19 MEANS THAT THE FULL MEAUSRE OF IMPACT BASED ON DATA AND END OF YEAR OUTCOMES CANNOT BE MEASURED IN THE SAME WAY. 
Money received: £42 660
Money spent: £59 430



Total pupil premium allocation for 2020/2021 academic year: £52 270

	PUPIL PREMIUM OBJECTIVES FOR 2020/2021 ACADEMIC YEAR

	1.  To narrow the attainment gap at the end of Key Stage 1 & 2 in Reading, Writing & Maths.
2. To ensure our disadvantaged pupils in the Early years gap is narrowed in the key areas of language communication, literacy, Maths.
3. To ensure that parental engagement of our pupil premium children improves with online support, home reading and readiness for school.
4. To support early language and ensure all pupils in Early years are meeting ARE for speech and language.
5. To enrich lives of pupil premium children with life opportunities and raising aspirations and opportunities. 




Total pupil premium allocation for 2020/2021  academic year: £48430 + £3840 = £ 52 270 (projected in April 2020 budget)
	1. Objective 1: To narrow the attainment gap at the end of Key Stage 1 & 2 in Reading, Writing & Maths

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Targeted interventions in each class on basic skills.
Maths interventions to targeted year KS2 children in Autumn term and KS1 in Spring term by math’s lead  
	· No gap from prior to lockdown
· Assess pupils reading and Maths age the first week back and assess again after a half term -significant increase to be there.
· 80% of PP pupils to achieved above expected progress.


	Half term 
Monitored at the end of every data set
	Marianne Allan
Neil Allan – phonics and reading

Deborah Beattie  - Lead HLTA Ks1 and EYFS

Joanne Rawlinson – lead HLTA KS2
	Staffing 
Contribution of HLTA  and intervention staff salaries 

£36 000

Contribution assigned to TA apprentices x 3

£9000

UPS3 Maths teacher one morning per week. £5040

	Daily read, write, Inc. one to one tuition for each disadvantaged child.
· Debbie from RWI to do a visit and monitoring every half term.

· Additional TA time in each class to lead groups and complete one to one tuition.


	· Achieve 100% in phonics skills test pass rate

· All pupils to get expected for reading in the early years.

· Pupil premium children achieving at least that of their advantaged peers.
	Monitored and reviewed each half term
End of year data outcomes.


	Neil Allan- Phonics lead
Suzanne Myers – literacy lead
	Debbie support Read write Inc. £3000 + online package of training and resources for parents and staff £800 + VAT
TA apprentices x 3 £15 000


	Objective 2: 
To ensure our disadvantaged pupils in the Early years gap is narrowed in the key areas of language communication, literacy, Maths.
Objective  2 To support early language and ensure all pupils in Early years are meeting ARE for speech and language.

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	· Early adopter EYFS curriculum embedded with focus on basic skills
	· 80% of PP getting GLD for key areas.
	End of year 2021
	Neil Allan
Deborah Beattie
	Time – training leadership time
£2000

	· Additional staff to support basic skills and targeted phonics and math’s
	80% of PP getting GLD for key areas.
	End of academic year
	Neil Allan
	£6500 apprentice 

	· Special speech therapist one morning per week
· NELI programme led by HLTA to targeted children in 10-week blocks.

· Additional member of staff trained in NELI
	· All pupils leaving early years with spoken speech.
· All pupils to be at expected for language development on NELI assessment when leave EYFS.


	End of academic year but reviewed every block of intervention.
	Neil Allan
Marianne Allan

Deborah Beattie
	Speech £2700 annual
£350 NELI training

HLTA time £680 per group for ten weeks.

Aim to have three groups over the year so £2040


	Objective 3: To ensure that parental engagement of our pupil premium children improves with online support, home reading and readiness for school.


	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	· Online training for all parents to access teams and how to support learning at home with online RWI videos and access to home learning.
· Lead TA and subject leads leading demo workshops on learning at home.

· Stay and play sessions in the EYFS to model good practice and engage with pupils
· Termly drop in sessions for parents with focus on key curriculum areas and how they can support.
	· Increased in PP pupils on Oxford Reading Buddy and the number improving comprehension scores on the ORB.
· 100% attendance of PP parents. Specific targeting and attendance of children who are working below ARE.

· Parents increased confidence of how to support at home

· Parents more aware of the expectations and how to support their children.
	Reviewed termly
Different subject termly.

Once COVID is under control these sessions to run fortnightly in EYFS.
	Marianne Allan
All subject leads

All staff 


	Time
Resources
Books and phonics packs for home

£1000


	Objective 4:  To enrich lives of pupil premium children with life opportunities and raising aspirations and opportunities. 

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	· All pupils to attend residential trip in April 2021 and school to fund those PP who cannot afford.
· Green trips every half term to reward the behavior for learning and progress system. 

· Stem workshops and championing roles.

· Visitors and world of work focus on enriching children’s experiences.

· Author visits at least one per year

· Educational visit funding support and extra enrichment like visiting restaurants and museums. (culture capital)
	· 100% attendance of pupil premium
· All pupil premium to attend and be green 

· Pupils to have greater aspirations of employment opportunities 

· Children to increase access to literature.

· All children to attend trips without fear of payment


	April 2021
Reviewed half termly

 End of year

End of year

End of year
	Suzanne Myers

Marianne Allan

Marianne Allan

Ashlyn Jackson

Suzanne Myers

All staff
	£2000
£5000

£500

Author visits 

£1000 to help support trips
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